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IHCC HISTORY

Formed after the 1985 Galaxy plane crash
Formalized in 1994
Now includes 122+ partners

The Inter-Hospital Coordinating Council (IHCC) has a long-standing history of
uniting healthcare facilities and community stakeholders to address hazards
impacting Northern Nevada’s healthcare system.
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IHCCs: Coordinating a Regional Approach
to Healthcare and Medical Response
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Training & Exercises

Emergency Response

National Conference Presentations

HPP Capability Assessments

FY25
Accomplishments

Hazard Vulnerability Analysis

Supply & Equipment Purchases

Strengthening
Regional
Preparedness



EXCERCISES



Cross-Border
CHEMPACK
Excercise

Partnered with Nevada
County to practice out-
of-state transport in
the event of a chemical
emergency.



Cross-Border
CHEMPACK
Excercise
Local media filmed atop
the Robb Drive bridge
over Interstate 80 as a
long line of law
enforcement vehicles
escorted the transport.



Earthquake
Workshop
Agencies gathered to
enhance disaster
planning and
strengthen regional
coordination.



Earthquake
Exercise

Aimed to bolster readiness for a major
seismic event, which has been
identified as a primary threat in our
area.



National
Conference
Presentations



National
Healthcare
Coalition
Preparedness
Conference
IHCC presented on
building resilient
coalitions and the
importance of interstate
collaboration in hospital
evacuation.



Gold Ranch Fire Davis Fire Callahan Fire IV Fluid
Shortage

Real-World Incident Response

We supported healthcare facility evacuations, coordinated
resources for impacted facilities, maintained situational

awareness, and provided community support.



Evaluated strengths and
improvement areas by provider type
in Washoe County, with potential as
a national assessment model.

Hospital
Preparedness
Program (HPP)
Capability
Assessments



Regional Hazard Vulnerability Analysis
Focused preparedness and planning on the highest

threats to healthcare facilities to enhance readiness.



FY26 Top Preparedness Gaps / Activities



Supply and Equipment
Purchases

$363,277
spent on supplies

100+
items purchased



Supply and Equipment Purchases



Thank you!



Questions?




